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Moja global: Mission, Activities, Legal Setup 

 
 
This document provides a short history of why moja global was set and why it was set-up in 
the current form. Then the document will list some of the challenges that have emerged and 
how we could deal with these challenges. 
 
 

Mission / Vision (V&M) 
 
Vision:  
Moja global wants to see that the land sector is better managed.  
 
Mission:  
Moja global facilitates collaboration on open source tools to better manage the land sector. 
The flagship software is the Full Lands INtegration Tool, which initially focuses on modelling 
the fluxes of GHG in the land sector. 
 
Focus on management: 
Moja global aims to develop operational tools that answer policy questions. The results 
from the tools should inform policy choices so the tools need to be operational, i.e. required 
data, computer resources, and expertise should be within reach of a regular user.  
 
Not limited to GHG: 
The vision and mission are not limited to greenhouse gases for the following reasons: 

1. Policy questions require balancing of different priorities: To improve management of 
GHG and carbon stocks, one immediately touches on yields, biodiversity, forest / 
agricultural practices, etc. It is not possible to disconnect or draw a hard border 
between these issues. So it is not wise to limit the capability of the tools to GHG 
alone. 

2. For consistency, it is useful to be able to use the same tools for more than only GHG. 
3. After the investment in a tool for GHG, expanding the same tool for other purposes 

will be a cost reduction for most users. 
  
Only collaboration on tools: 
Moja global makes it easy for different parties to collaborate on the same tools. Moja global 
does not build the tools itself. It will bring together the necessary factors to ensure that the 
tool is built and continuously improved. Important factors are: coordination between 
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contributions, quality, prioritization of needs, safeguarding the code, making the tools 
accessible, promoting use and contribution to the tools.  
 
No consulting support or on-site implementations:  
Moja global does not install the tools in countries. Moja global will promote the tools, will 
provide training on how to use the tool, but will not install a FLINT-based system for users 
(which involves policy review, data collection, model selection, results interpretation, 
etc.)  The moja global community will provide consulting and implementation support. Each 
of these service providers might have slightly different approaches or value offers (e.g. 
Canadian Forest Service provides training and support in a different way than Mullion 
Group.) This is a strength because different users have different needs and the community 
provides the required services. Moja global does not engage in these services because it is 
a risk to its credibility (as it would need to compete with its contributors which will 
undermine collaboration) and to its sustainability (as it needs to sustain resources to 
provide these services.)  
 
Focus on open source:  
The focus is not on a specific tool but all tools have to be open source. Open source is not 
only a well-established way of collaborating and making tools available to others, it also is a 
safety-valve: If for some reason, moja global is serving the narrow interests of some users at 
the expense of a considerable group of other users, the latter can take the code and start 
their own organisation. This will ensure that moja global prioritises its role of facilitation to 
serve its users and ensure that diverging views are accommodated constructively. Moja 
global has to be responsive to its users for survival.   
 
FLINT but open to other tools: 
While FLINT is moja global’s flagship software, moja global is open to facilitate collaboration 
on other tools that lead to better management of the land sector and it is even willing to 
drop FLINT if a better tool to model GHG fluxes from the land sector is developed. 
Admittedly, the latter becomes less and less likely as FLINT matures.  
 

 
Legal entity 
 
Moja global was set up under the Linux Foundation after exploring a range of other legal 
umbrella’s including UN agencies, universities, established NGOs and establishing a new 
legal entity. The following where the key reasons: 
 
Expertise in open source: 
Managing open source software is a specialisation that few organisations have mastered. It 
requires a focus on collaboration, careful balancing of stakeholder interests and ensuring 
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legal risks are avoided. In addition to the open source aspect, managing software as such is 
also a specialised skill that few UN agencies or universities have. In fact, many of these 
institutions have invested in developing software in various countries but are not able to 
maintain this software. The developing world is littered with software tools that are no 
longer used because they have not been maintained.  
 
Flexibility: 
Moja global wanted to allow its users to determine the strategic direction of its software. 
Few if any potential legal umbrellas would allow a governance set-up that gave users 
strategic and budget control. This approach is standard in the Linux Foundation: The 
relation between moja global and the Linux Foundation is stipulated in a Charter that gives 
moja global freedom to determine its own strategic direction and control its own budget. 
The Linux Foundation has no other rules apart from those in the moja global charter and its 
own charter. So it is a remarkably non-bureaucratic organisation. This provides enormous 
flexibility for moja global. HOWEVER, this also means that the Linux Foundation has NO 
management control over moja global and thus cannot accept contractual responsibility for 
moja global's deliverables. In other words, only the Linux Foundation can sign contracts as 
our legal entity but it cannot commit moja global to deliverables as it has no way to force 
moja global to deliver on such an agreement. So flexibility has an inherent limitation on the 
type of contracts the legal umbrella can sign.  
 
Maintain mission/vision: 
The size of the Linux Foundation and the establishment of moja global through a charter, 
ensures that moja global remains true to its mission and has a stable framework to operate 
in. Young organisations can easily be derailed by influential stakeholders (donors, users, 
etc.) when they have just been set up. Surely moja global would have considered to move 
into implementation at country level or other activities in order to survive if it had not been 
set up under the Linux Foundation. This would have diluted its mission, it might have made 
the organisation less responsive to users and the would have shifted the power balance 
between stakeholders. 
 
Sustainability: 
To ensure its survival, moja global has tried to avoid all recurrent costs (even organisational 
emails.) This is only possible because under the Linux Foundation, moja global has no admin 
cost, no staff, no legal costs, etc. If moja global received no funding, it will still survive.  
Moreover, the Linux Foundation is an established umbrella that will be around for a long 
time, which will ensure that moja global will survive.  
Setting up a separate non-profit for moja global in the US is prohibitively expensive. Moja 
global has explored the establishment of a non-profit in other jurisdictions. The most 
flexible and cheap option is The Netherlands. However, it is not setting up and maintaining 
the legal entity that is the most expensive. An organisation needs to have an official 
address, an accountant, an HR department, tax submissions, audits, etc. These are the real 
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costs of running an organisation and moja global would not have been able to meet these 
costs over the last 5 years.  
 
Credibility: 
The Linux Foundation has an established name and a very robust reputation. It is hard to be 
accepted by The Linux Foundation as a project as the organisation is aware that any of its 
projects, profits from its reputation but also contributes to its reputation. Since the Linux 
Foundation has limited control over its projects, it is careful to allow only those projects 
that are likely not to hurt its reputation.  
The credibility of the Linux Foundation has opened many doors for moja global.  A new 
organisation not only needs to build a reputation for many years but even if it can build on 
the reputation of its predecessors or stakeholders (as moja global arguably can), a new 
organisation still needs to have 3 or 5 years of audited financial records before it can be 
considered for donor funding and the funding will be limited by the amounts that the 
organisation has been able to manage properly in the past.  
 

 
Challenges 
 
The current definition of vision and mission as well as moja global’s legal umbrellas have an 
influence on moja global’s operations.  It is however important to carefully analyse to what 
extent other factors have exerted an influence and to what extent alternatives can resolve 
these challenges. Below a few challenges are analysed: 
 
Fundraising: 
Moja global has struggled to raise funds for its own operation, for its community and for 
interested parties who want to install the software. The governance set-up with the Linux 
Foundation is unusual and has hampered moja global from submitting proposals to donors 
as a sole organisation. Careful analysis of the proposals that we have foregone, might also 
indicate that applying as moja global could have diluted moja globals mission and/or 
credibility as explained above. Going forward, moja global should carefully review its 
reasons when it is not submitting a proposal. If the governance set-up is indeed a hurdle 
rather than protection, alternatives should be explored.   
 
Mission: 
Arguably the biggest hurdle to funding for moja global is its mission: i.e. focusing on 
collaboration not installation in countries or other services. Traditional donors do not like to 
fund overheads only (if at all). So raising funds for an organisation that only has overheads is 
a challenge in the current international development environment.  
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Contracting with development donors, UN agencies and multilateral Banks: 
We have not managed to channel large amounts through The Linux Foundation because of 
the c(6) status and its lack of management control over moja global. But it is not clear 
whether moja global has lost funding because of these limitations. Even the DIAL contract 
was not lost because of these limitations. (It was due to bad communication on the part of 
DIAL.) In other cases, contracting broke down over open-source issues or rigid positions 
taken by the legal departments of UN agencies.  
The c(6) status and the lack of management control over moja global definitely are limiting 
the contracting through the Linux Foundation (even if they did not cause funding 
breakdown in the past). But moja global prefers to minimize its admin burden and 
overheads. So working with partners and receiving in-kind contributions is actually the ideal 
way of working for moja global. So continuing to develop partnerships and reaching out to 
donors through these partnerships, is probably the ideal approach to fundraising. 
Finally, the collaboration with DIAL was aimed at and succeeded in developing an approach 
to channel money through The Linux Foundation. Since the lawyers of DIAL were willing to 
engage, we managed to develop an agreement in 2 months (both a cooperation agreement 
and a grant to moja global.) So contracting is possible now (even though the contract was 
not signed in the end). Still this solution will not change the contracting hurdle as most 
traditional donors will not be willing to change their contracts.  
 

 
Possible Solutions 
 
Contracting through Partnerships: 
The contracting challenge (i.e. the last challenge above) can be overcome by establishing 
partnerships as moja global has done with IUCN recently. Partnerships allow moja global to 
avoid overheads while still accessing funding from traditional development donors. Donors 
who are more flexible can channel their funds through moja global if they really want.  
 
Special Partnership for Overhead Support: 
The mission is preventing moja global from engaging in country implementations and other 
services. It is unlikely that the community of moja global would like to change this as moja 
global would start competing with its community which will undermine the potential for 
collaboration. To still be able to raise funds to pay for some overheads (e.g. admin staff to 
support Directors), moja global is working with DIAL. DIAL plans to set up an organisation 
that support open source tools that contribute to the common good. While DIAL is 
exploring to set up an organisation similar to the Linux Foundation but as a c(3) and with 
management control over its projects, the former director of moja global advocated for an 
organisation that could work as a partner organisation that can raise funds for moja global 
but will make those funds available through in-kind contributions (e.g. web hosting, emails, 
admin staff, etc.) This process is ongoing.  
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If all else fails, explore alternatives: 
The first challenge raised above needs to be confirmed first: i.e. Is the governance set-up 
limiting moja global from applying for donor support or are other factors the actual deal-
breakers. This question deserves careful consideration but if the governance set-up is an 
obstacle, alternatives (e.g. setting up a separate organisation or joining a DIAL version of an 
open source foundation) need to be considered. But this type of change will be demanding 
and could result in other limitations. 
  
 
 
 


